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Dear...

With profound gratitude to the Almighty and to the thousands of good hearted
well-wishers of Bodhana, we feel honoured to invite you as someone who has been so
closely associating with us to the Inaugural Ceremony of the Golden Jubilee of Tiruvalla
Social Service Society (Bodhana), the Social Service Organ of the Archdiocese of
Tiruvalla by the Honourable Governor of Kerala, Shri. Arif Mohammed Khan.

Venue : St.John's Cathedral Hall, Tiruvalla
Date : 18" April 2021
Time : 4pm.to5p.m.

Felicitations : Shri. Anto Antony (MP)
Shri. Mathew T. Thomas (MLA)
Smt. Bindhu Jayakumar (Chairperson, Tiruvalla Municipality)

+ Thomas Mar Koorilos 10-04-2021
Metropolitan Archbishop of Tiruvalla Tiruvalla
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The Tiruvalla Social Service Society “BODHANA" is the official social work organ of the
Archdiocese of Tiruvalla. It focuses mainly on planning, organizing, implementing and
monitoring relief, rehabilitation, welfare, and development activities with no distinction on
caste, colour or any other distinction. Concretely empowerment of the poor, women and
the marginalized, budgeting household expenses, formation and sustenance of self help
groups especially for women, water-filter project for kuttanad area, honey farming, monthly
palliative patient support for the terminally ill, housing scheme for the poor, disaster
management and preparedness, etc. Its operation area is Pathanamthitta, Idukki, Kottayam
and Alapuzha districts of Kerala state. The society functions through parish-based
grass-root level people’s organizations, federated at regional and central levels through
elected representatives supported by professional staff. TSSS has a well-defined
organizational structure headed by an Executive Director who is also the Secretary of the
registered charitable society, TSSS and is supported by the Governing Board and the General
Body of the society and an expert team of professionals in the fields of community
organization, agriculture, human rights, disaster management and economic development.

As we celebrate the Golden Jubilee of the Society, it may be worthwhile to look to the past
to see how it has developed from a small department into a full-fledged social service
organization, catering to the needs of the common people in their struggle for existence
and rights. The Catholic Archdiocese of Tiruvalla from its inception on 6 November 1933
was active in fighting poverty, underdevelopment, alcoholism and communalism among
the people of its operational area. Though the diocese itself had a humble beginning in the
midst of poverty, it had the courage to initiate relief operations like distribution of food
grains and edible oils in the inundated areas of Kuttanad and upper Kuttanad during rainy
seasons, and promote cooperation and community activities in the interior villages and
hilly terrains of central Travancore, Idukki and north Kerala.

The Tiruvalla Social Service Society was registered on 11 February 1972. In the seventies, the
operational area of TSSS included also the northern districts of Kerala and the South
Canera region of Karnataka. Many of the village roads and community centres of the mission
regions of Malabar and the High ranges of Idukki and Pathanamthitta districts are the
results of community activities promoted by the then Social Service Department of the
Archdiocese known as ‘Caritas Tiruvalla'.
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In the eighties and nineties, the concept of social action and Catholic charity were evolving
into new models of self-help and self-reliance. TSSS promoted small saving schemes,
self-help groups, credit unions, skill formation and income generation programs for
individuals and groups in its operational area. TSSS introduced several programs to match
the small saving schemes of the people to build houses and toilets, provide safe drinking
water, and promote several income generating programs like animal husbandry, backyard
poultry, goat-rearing, duck rearing, vegetable cultivation, gardening, and distribution of
saplings for improved agricultural practices. Savings, income generating activities and
improving quality of life of the poor people in the villages were the key concepts promoted
by TSSS during this period.

An analysis of the activities of this period helped us to concentrate on the need for promoting
individual and social transformation along with charities. Individuals and communities
were to be empowered for cooperation, collaboration and participation in a process of
development transformation. Thus, the Tiruvalla Social Service Society focussed its energies
and resources for initiating a process of Human and Institutional Development (HID) of
individuals and grassroots level organizations of neighbourhood groups of women and
farmers at each and every parish-based villages. This process saw the grass-root level
groups organizing themselves, building up their leadership, taking actions, networking
and federating with other groups at the regional and central levels.

The Tiruvalla Social Service Society transformed itself into a federation of people's organizations
consisting of more than 20,000 member families grouped into Farm Clubs, Womens
Development Associations (Mahila Samajams) and Village Development Organizations
(Grama Vikasana Samithies). As awareness-building and empowerment became the
prime activity, TSSS assumed a new name and identity as ‘BODHANA.

During 1996-'97, when TSSS celebrated its Silver Jubilee, it revisited its vision and mission.
The vision of ‘equipping individuals and communities to be self-reliant through self-help
programs’ was sharpened and redrafted as “Social Transformation through Participation
and Empowerment.” The process of social transformation starts when individuals and
groups work for a just and egalitarian society—a community of peace, justice, equality,
cooperation and sharing.



Through this new vision and the new value system TSSS offered the common people a
forum to come together and work for a better future. A culture of fraternity emerged in the
villages. This visible change strengthened our belief in a God who accompanies man in his
struggle for identity and community.

We strongly believe that God wants human society to be based on the values of love, sharing,
fraternity, peace, justice, mutual respect and the dignity of each person. Such a belief
demanded a shift of emphasis from self-reliance to inter-dependence: from an
inward-looking approach to one that goes forth to meet the other, to cooperate and collaborate!
Indeed, it demanded actions that strengthen community and communion! We have
witnessed in such communities people going beyond their ego-needs and willingly
making great sacrifices and contributing their share for uplifting the other, their neighbour!

That was the period when the state Government introduced the Panchayathi Raj institutions
in the State and Bodhana was one of the collaborators of the State to train leaders in the
process of participatory development. PRI Collaboration, Participatory Empowerment,
Participatory Rural Appraisal (PRA) and Participatory Resource Mapping and strengthening
Panchayathi Raj Insitutions were the key concepts that guided our programs and projects
during this period. The Neighbourhood Groups, the Village Development Associations,
Farm Clubs and Womens Development Associations played a key role in creating role
models for the emerging PRIs.

The First decade of the New Millennium was marked by large scale collaboration with the
State in creating model projects in soil and water conservation, rain water harvesting,
watershed management, watershed-based agricultural development, beekeeping and
improved agro-based income generating activities. Bodhana played an important role in
promoting women's development and collaborating with State agencies for protection of
children from sexual abuse, and equal participation of women in the democratic processes
of the country by imparting awareness and skills.

Bodhana along with similar organizations and the State agencies played a vital role in

alleviating the misery caused by Okhi of 2017, the great flood of 2018, the landslides of the
2019 and fighting the KOVID 19 pandemic. As we are looking ahead, we are hopeful and
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confident that God will accompany us in our endeavour to support the poor and needy
entrusted to us. We are thankful to the Central and the State Governments for their
encouragement and strengthening support. At this juncture, we thank God and innumerable
people of good will to rededicate ourselves with a new vigour and determination for the
service of the people in need, without any discrimination of race, caste, creed or language.

Arch Diocesan Church hall for

Building houses for those who lost
Covid treatment centre

houses in the flood

Rescue operations during flood
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